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Creating a Connected Culture
in Times of Crisis
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“agencies should leverage their experiences
with expanded telework during the pandemic 
to institutionalize telework programs as a 
routine way of doing business.”
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Dat
a

Signals Insights Culture

WORK EXPERIENCES
THAT MATTER
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Experience of work (behaviors, habits, and moments).
What is culture? 



Medallia © Copyright 2021. Confidential.



Medallia © Copyright 2021. Confidential.



Medallia © Copyright 2021. Confidential.

How might we create a connected culture in 
times of crisis — and futureproof our culture to 
be more resilient in times of change? 
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What is your magic skill as a 
leader who leads change? 
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What success surprised you the 
most from the pandemic telework 
culture change? 
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What is a small but big (impact) 
tool or tactic that you use to 
create an inclusive culture? 
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What does a connected culture 
look like? 

Does equity play a role?
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If you had a magic wand, and 
could fix anything in government, 
what would it be?
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Performance Technology Tools

RECRUIT GROW CARE ENABLE ENGAGE SEPARATE

Onboarding

Life Events Internal Service 
Management PulseTraining

360 Feedback Alumni

Workspace & 
Amenities

Ideas & Innovation: Driving Better CX + Mission Outcomes with Crowdicity

Internal 
Communications

Internal Group 
Services

Relationship Journeys &
Moments

Careers Website

Recruiting 
Events

Candidate

ServicesCX Ideas

Offboarding

Key:

Compensation & 
Benefits

A holistic approach that focuses on the whole person employee journey

Leaders are always getting better at taking care of their people.

Vision + Values + Behaviors + Foundation FEVS 

Knowledge 
Transfer

Retirement

L&D


